
MONTAGUE PUBLIC LIBRARIES TRUSTEES 
Special Services Subcommittee  

MEETING AGENDA 

 Monday, July 25th, 2022 at 5:30 

Turners Falls Senior Center 

 62 5th St, Turners Falls, MA, 01376 

 

Agenda  
1. Call to order, roll call, and guidelines for participation  
2. Approval of minutes of 4/4/2022 meeting  
3. Discussion of data collected and discuss major themes 
4. SWOT exercise: What are the libraries’ strengths, what are their 

limitations, what opportunities exist, and what risks or threat are 
beyond the libraries’ control? 

5. Next meeting date  
6. Items not anticipated within 48 hours of meeting. Votes may be taken 
 
 


