
SELECTMEN’S MEETING MINUTES 
UPSTAIRS MEETING ROOM 

1 AVENUE A, TURNERS FALLS, MA 
MONDAY, March 5 2012 

07 

Page 1 of 3 
 

Meeting was opened at 7:00 PM in the Upstairs Meeting Room.  Present were Selectpersons, Mark Fairbrother, 
Chris Boutwell, Patricia Allen (absent); Town Administrator, Frank Abbondanzio; Administrative Secretary, Wendy 
Bogusz; Chris Curtis, Greenfield Recorder, Janel Knockleby, Montague Reporter 
 
Fairbrother announces meeting is being taped 
 
Approve Minutes of February 13, 2012 if available; votes may be taken 
Boutwell makes the motion to approve the Minutes of February 13, 2012, seconded by Fairbrother, approved 
unanimously.  Boutwell – Aye, Fairbrother - Aye 
 
Boutwell makes the motion to approve the minutes of February 21, 2012, seconded by Fairbrother, approved 
unanimously.  Boutwell – Aye, Fairbrother - Aye 
 
Personnel Board, votes may be taken 
Boutwell makes the motion the personnel board post a notice of vacancy for an entry laboror positions at the 
Montague WWPC at the rate of Schedule H2 – 1 at $13.67 per hour.  Seconded by Fairbrother, approved 
unanimously.  Boutwell – Aye, Fairbrother - Aye 
 
Frank Abbondanzio, Town Administrators Report, votes may be taken 
Reserve Fund Transfer Request – Police 
C. Williams:  We are running really short in the vehicle supply and maintenance, we were budgeted for $40,000 
(line item #5480).  Right now we have used $33,000 and gas monthly has been between $3,000 and $3,500 a month, 
so that will get us 2 more months.  We are requesting $6,000 for that line item budget.  The other one is equipment 
and repair for the building (line item #5250)  that was budgeted for $21,000 and we currently used $18,188.  We’ve 
had a couple of unforeseen problems one with the radio system and the other was the advance systems integrator 
software for the Police Department was unexpected, so I’m asking for another $6,000 for that line item.  I’m looking 
for $12,000 in all.  We will be getting reimbursed $18,400 for the money we spent on vests, we just don’t know 
when.  Marsha got a $20,000 grant for dispatch operating costs, personnel costs and anything purchased new, but I 
can’t use that.  Gas prices are killing us! 
 
Boutwell makes the motion that the Board authorize a Reserve Fund Transfer for account 5480 for supplemental 
gasoline for the Police Department for the rest of Fiscal Year 2012 in the amount of $6,000.   Seconded by 
Fairbrother, approved unanimously.  Boutwell – Aye, Fairbrother - Aye 
 
Boutwell makes the motion that the Board authorize a Reserve Fund Transfer for account 5250 for the maintenance 
account for the Police Department for the rest of Fiscal Year 2012 in the amount of $6,000.   Seconded by 
Fairbrother, approved unanimously.  Boutwell – Aye, Fairbrother - Aye 
 
Cell Phone Stipend Authorization Request – Police Department 
Boutwell makes the motion to approve the cell phone stipend request for Joshua Hoffman for $5.71/week not to 
exceed $25.00 month.  Seconded by Fairbrother, approved unanimously.  Boutwell – Aye, Fairbrother - Aye 
 
Rich Plotczik – Permission to gain acces to town property (adjacent to Strathmore Paper) to gather drift 
wood and river rounded bricks 
This has been withdrawn. Frank spoke to him and his interest is down by the dam and thought that area was owned 
by the Town.  I told him we did not want anyone near the Strathmore building demo pile and other areas that are not 
really safe. 
 
Montague Housing Authority Appointment 
Boutwell makes the motion to appoint Stanley F. Zera, Jr. to the Montague Housing Authority to fill an unexpired 
term of Robert Martin and the term will be until May 21, 2012 (next town election).  Seconded by Fairbrother, 
approved unanimously.  Boutwell – Aye, Fairbrother - Aye 
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Remote Participation at Selectmen’s Meetings 
Abbondanzio:  The Attorney General’s Office has authorized this and needs to be accepted by the Board of 
Selectmen’s.  Once accepted by the BOS it would apply to any other Board in Town.  It basically allows people 
under certain circumstances to participate in meetings when they are on vacation, out sick or whatever.  There is a 
list of circumstances.  The Attorney General strongly encourages physical attendance at meetings wherever possible, 
so this is not meant to be something that will be abused because people simply do not want to be at a meeting.  If it 
doesn’t work out and you decide you want to revoke it, you may as well.  The minimum requirements for remote 
participation are:  the members of the board, those present and those participating remotely must be able to be heard 
and be audible to each other; the connection must be clear so all in the room can hear; a quorum of the Board 
including the Chairman or the acting Chair in his absence has to be physically present.  The members of the public 
body that are voting remotely can vote and shall not be deemed absence.  This is allowed during personal illness, 
personal disability, emergencies, military service and geographic distance (ie. vacation in Florida).  This can only be 
done by telephone, internet, satellite enabled audio or video conferencing, any other technology that enables those 
who are participating remotely and all persons at the meeting be audible to one another, if there is a video 
presentation it should be visible to all those who are present at the meeting.  The public body decides what is the 
acceptable method that is going to be used and if any technical difficulties occur during the course of the meeting, 
they must be addressed and discussions suspended if necessary.    The procedure you have to implement to start 
Remote Participation, first there has tobe a request to the Chairman to be allowed to participate, all the votes to be 
taken have to be by roll call, if there is an executive session the person who is participating remotely can do that, but 
can’t have anyone else in the room with them unless they get permission of the Board to allow that person to remain 
in the room.  Before the meeting, the Chair should provide any kind of documents or materials that would be used in 
the deliberations of the meeting.  If Board chooses to do this, we will notify other Boards in town are made aware of 
this. 
 
Brief discussion 
 
This will be discussed at a later date when there is a full Board present 
 
FY2013 MA Community Development Block Grants 
Housing Authority sent us their letter offering their assistance on preparing the  
Boutwell makes the motion that the Selectmen approve a request from the Franklin County Regional Housing 
Authority and Redevelopment Authority to have them administer the eligibility to apply for  FY2013 MA Community 
Development Block Grants (MACDBG).   Seconded by Fairbrother, approved unanimously.  Boutwell – Aye, 
Fairbrother - Aye 
 
Results of DPW Election 
DPW and WPCF voted for certification on Teamsters and UE Machine Workers union and 14 votes were cast, 2 
were disqualified and there was a tie with the remaining 12 votes.  Another election will need to be held at a later 
date. 
 
Other 
We are looking at Wednesday April 4th for a Special Town Meeting.  Will check with the school for availability. 
 
Robin Paris, Shea Theater (also Bart Doty, Tony Manica, Jillian Morgan) 
Discuss possibility of switching current lighting system for a green/LED system, votes may be taken 
Paris:  Killer of the Shea budget is utilities.  LED lights are not only energy efficient is they are a lot cooler so the air 
conditioning and heating demand won’t be so great.   Went and acquired three quotes, Theatrix reviewed our first 
quote and came back and said we would be better served  by going with different lighting.  This would save huge 
amounts of money, we are also contacting WMECO about possible funding from them and we are also looking into 
Federal funding in hopes of getting some costs defrayed. 
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Abbondanzio asks if the revised scope of work has been reviewed by Limelight?  The answer is no.  It is suggested 
that everyone bid on the same work to be done.  
 
Paris:  Have not been in touch with the Energy Committee yet, but they are on the list 
 
Doty:  Aside from the issue of the lights themselves, what this allows the building to do is carry far less of a load.  
We are currently split circuit which could possibly be eliminated.  The high current lines that run through the Shea 
mainly serve the purpose of operating the house lights and the theater lights.  LED lamps on average take less than a 
tenth of the energy that the normal lights do, so we are literally talking about a 10 fold decrease in the current 
traveling through these lines which makes in terms of improving the electrics, maintenance all those costs go down 
because heat is the enemy of all electronic devices and as we reduce that, we increase the longevity of the lights and 
the systems themselves.  This is not only beneficial in terms of us as artists and people using the space being able to 
make it more functional, but it also increases the ability of the Shea in the future to adapt electrically and in other 
ways improve the overall systems at a decreased cost.  LED lights are completely safe.  The savings is long term in 
maintenance and short term in terms of electricity and rental fees that we’re paying to other outside parties right 
now, rather than putting back into the building and back into the community. 
 
Manica:  If we can get this to go forward, then everything else can fall into place 
 
Bart:  In my research with WMECO there are a number of Federal matching funds that are available, but the key 
point is they are matching funds, there needs to be a ground point we start with to say, there is this capital to invest 
in this project and speaking to a number of distributors in Boston and WMASS, almost every theater that starts this 
process, the electric company and federal grants typically will match up to double what you have invested.  I can’t 
promise anything in terms of telling you dollar for dollar you will get twice the bang for your buck, but I’m being 
told by people in the know that have done this that this is a real possibility and a good opportunity to save us money 
in the short run to be able to put back in the product and in the long run, get a lot of outside funding to really 
improve the overall experience to the people in the Shea.   I would think we would be looking at least a 50% 
reduction, probably in the neighborhood of 60% or 70% when all is said and done. 
 
Fairbrother feels that even if you use the fairly conservative number for money saved on electrical feels, $10,000 
and change isn’t all that much money, it would have a fairly short payback time.   
 
Abbondanzio:  This is probably too small to be part of the Siemens project and would take a lot of time. 
 
Paris:  We are working month to month and this would be a huge thing for us. 
 
This request will be put on the special town meeting warrant.  Members of this group will meet with Frank to 
discuss the particulars.  Three quotes will be solicited with updated information prior to the STM  
 
Reminder – tomorrow is Super Tuesday, get out and vote 
 
Boutwell makes the motion to adjourn the meeting at 7:47 PM.  Seconded by Fairbrother, approved unanimously.  
Boutwell – Aye, Fairbrother – Aye. 

 
 
 


